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Deliverable No. D.1.2
Deliverable Title At least 15 administrative staff trained and upskilled
Language English
Lead beneficiary P1 Latvia University of Life Sciences and Technologies (LBTU)
Due date of deliverable Mo.10
Actual submission date 13.09.2025
Dissemination level Sensitive
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The table provides the actual version number, the author implementing the updated version, the date
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a brief description of the reason for revision.
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EXECUTIVE SUMMARY

The deliverable has been elaborated within the project “Open Food Innovation University" — OFINU,
No0.101128855, being in implementation of the consortium of Uzbekistan’s, Tajikistan’s and European
Union universities, as well private sector partners from involved Central Asia countries. The project is
in implementation with financial support of the European Union Erasmus+ Programme. The period of
the Grant agreement covers time period from 15t February 2024 till 31 January 2027.

The deliverable includes documents developed prior and after the training: the agenda, list of
participants with signatures, overview of presentations, the report — summary of the study visit-
training, individual evaluations, provided as ranking and as answers on open questions.
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THE AGENDA OF THE STUDY VISIT - Open University action demonstration, including training (T1.2)

Dates: 28 June - 5 July 2024
Place of location: Latvia University of Life Sciences and Technologies (P1 LBTU), Jelgava, Latvia
Participants: All partners

28 June, Friday (arrival day)
12.00-15.00  Arrival (flight Tashkent — Riga), accommodation at the hotel.
15.00 - 19.00 Free time. Acquaintance with the city.
19.00 Dinner.
29 June, Saturday (site visits) — meeting with enterprises being involved in an open university study process

8.00 Departure to the sites (2 hours on the way) by an arranged bus.

Visiting the food processing company “Kelmeni”, Ranka. Welcoming by the company managers,
10.00-12.00 acquaintance with the company’s experience in food innovation, staff capacity building within

open university study format.

Visiting the beverage processing company Milmani Ltd, Ranka. Welcoming by the company
12.30-16.00 managers, acquaintance with the company’s experience in food innovation, staff capacity

building within open university study format.

16.30-19.00 Return to Riga.
30 June, Sunday (cultural agenda day)

9.30 Acquaintance with Latvia’s cultural environment and nature (Jurmala).
Time upon own . .
choice. Return to Riga by train.
1 July, Monday (meeting with national stakeholders) — Riga day
9.30 Departure from the hotel (20 minutes’ walk).
Visiting the Ministry of Education and Science of Latvia. Experience of Latvia on development
10.00 — 12.00 and increase of role of lifelong education in higher education system.

Janis Paiders, Vice state secretary in issues of human recourses, science and innovation development.
Baiba Baskere, Head of the Department of professional and lifelong education.

12.00-13.30 Lunch.
Visiting the Employers’ Confederation of Latvia. Experience of Latvia’s industries on exploring
lifelong education possibilities for increase of human resources capacity.

14.00 - 16.00  Kaspars Gorkss, Director general.
Liene Voronenko, National coordinator of Sectoral experts’ council, Expert of education and

employment.
16.00-17.30 Guided tour at Riga.
X Free evening.
2 July, Tuesday (training day at the LBTU) — Jelgava day
8.45 Departure from the hotel by an arranged bus.

Training session No.1:
o National laws and regulations related to an open university development and operation

1000-13.00 ° The open university regulatory documents development and adoption
' ' e Admission rules and procedures

llvita Svane, Head of Lifelong Education Centre at the LBTU.
Zane Zeltina, Lifelong education projects’ manager at the LBTU.



13.00—14.00 Lunch.
Training session No.2:
e Requirements for external learners (listeners)

14.00 - 15.00 .
e Methods to address and engage external learners (listeners)
llvita Svane, Head of Lifelong Education Centre at the LBTU.
15.00 — 16.30 Visiting the LBTU Faculty of Food Technology. Acquaintance with activities of the faculty in

the field of food technology and innovation.
16.30—-17.30 Return to Riga.
17.30 and ahead  Dinner.
3 July, Wednesday (training day at the RTU) — Riga day
9.15 Departure from the hotel.
Training session No.3:
e Marketing of the open university: external and internal flows and tools
10.00-12.00 ° Equating non-formal education to formal
e Creation and maintenance of an online learning platform
Ugis Citskovskis, Vice rector for study process and quality management at the RTU.
Zane Viskere, Head of Continuous education department at the RTU.
12.15-13.45 Lunch.
Acquaintance with structure of the OFINU digital platform. Discussion about its contents and
maintenance.
Krists Kénins, responsible for the technical issues of the digital platform.
Irina Kulitane, the project manager.
4 July, Thursday (training and management day at the RTU) — Riga day
9.15 Departure from the hotel.

14.00-15.30

Training session No.4:
e Concept - student as client

10.00—-12.00 ° Learning outcomes expected by external learners (listeners)

e Academic staff skills’ development for work with diverse audience (students and external
learners) — an open university process management.
Andris Balodis, expert in institutional and new processes development issues.
12.00-13.00  Lunch.
13.00-14.30 Overview of the training.

Management meeting. Evaluation of the study visit and training.

14.30-16.30 To be led by Irina Kulitane, the project manager.
19.00 Dinner.
5 July, Friday
15.00 Departure.

Participants: Involved Central Asia universities administrative staff, assigned to develop and adopt an open university.
Language: The working languages will be mainly English, in some sites Russian language use is possible.

The Project is in implementation with the support of the Erasmus+ Programme of the European Union.
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THE LIST OF PARTICIPANTS

Title of the event:  The study visit - Open University action demonstration (T1.2)

Dates: 28 June - 5 July 2024
Place: Jelgava, Latvia
Main organiser: Latvia University of Life Sciences and Technologies (P1 LBTU)
Participants: P1LBTU, P2 SAMARU, P3 AIAA, P4 TUT, P5 KITIM, P6 BTUTI, P7 SUA, invited stakeholders
': Name and surname Institution Signature
ria
1 | Shavkat Hasanov P2 Samarkand Agroinnovations and Research University
2 | Khusniddin Khonkulov P2 Samarkand Agroinnovations and Research University : .
3 | Anvar Shamsiev P2 Samarkand Agroinnovations and Research University /ﬁ@m - ,
~ 7 4 \
4 | Murodjon Atajanov P3 Andijan Institute of Agriculture and Agrotechnologies W(( P
5 | Bahodirjon Nosirov P3 Andijan Institute of Agriculture and Agrotechnologies /ﬁé;%

) P3 Andijan Institute of Agriculture and Agrotechnologies, _
6 | Akmal Shamsiev I

Ministry of Agriculture of the Republic of Uzbekistan " /7
7 | Khurshed lkromi P4 Technological University of Tajikistan “‘*:,%ﬁf;ﬁ_\___
8 | Ahror Jafarov P4 Technological University of Tajikistan —t WMW
9 | Khayyol Boboev P4 Technological University of Tajikistan 7 ’_;/‘1’-
10 | Almossho Shohiyon P5 Kulob Institute of Technology and Innovation Management ‘Z [c)’ )
11 | Habibullo Abdullozoda P5 Kulob Institute of Technology and Innovation Managemen} 2—
12 | Iskandar Khakimov P5 Kulob Institute of Technology and Innovation Managemé;:cj

13 | Khoshimdzhon Abdulloev | P6 Branch of Technological University of Tajikistan in Isfara

14 | Zokirkhoja Soliev P6 Branch of Technological University of Tajikistan in Isfara

15 | Sirojiddin Boboev P6 Branch of Technological University of Tajikistan in Isfara

Ministry of Education, Science and Innovation of the Republic
of Uzbekistan

16 | Akmal Salimov

2

-

17 | Miroslava Kacaniova P7 Slovak University of Agriculture in Nitra

18 | Natalia Cmikova P7 Slovak University of Agriculture in Nitra
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Presentations, training materials, presented and used during the study visit
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STUDY VISIT - Open University action demonstration
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Andris Balodis, 04/07/2024, Riga, Latvia

ERT COUNCILS IN LATVIA

m Y pre OUKA Skobverket

=2 Nlegwedst @HOECD [N

2 NOZARU
LDDK €355
» ¥22¥ PADOMES

LATVI3AS DARBA DEVEI) KONFEDERACTA

3" July 2024

RIAY
RIGAS TEHNISKA
UNIVERSITATE

Open University Management at RTU:

Practical Issues, Organizational Work, and
Marketing

Strategies and Best Practices

Zane Viskere
RTU Head of Continuing education unit
July 3¢, 2024



The project “Open Food Innovation University" — OFINU, No0.101128855

SUMMARY OF THE STUDY VISIT

The study visit to Latvia was held on June 28 — July 5, 2024. All Uzbekistan and Tajikistan partner
universities were represented (see the table below and a list of participants attached). Besides
universities’ participants, a representative from the Uzbekistan Ministry of Education, Science and
Innovation of the Republic of Uzbekistan and staff of P7 Slovak University of Agriculture took part in
the study visit. Total number of participants was 18, where 15 were intended target group - Central
Asia partner universities administrative staff, assigned to develop an open university in their
institutions. Number of participants per each CA partner is provided in the table below.

Venue of the study P2 P3 P4 P5 P6
Month, year visit SAMARU AIAA TUT KITIM BTUTI TOTAL
28 June -5
LBTU, Latvi 1
July 2024 U, Latvia 3 3 3 3 3 5

The study visit included:

1) acquaintance with experience of food processing companies to outline the possibilities of staff
capacity building within the open university format

2) meetings with Latvia’s public stakeholders and social partners to understand the role of lifelong
learning in higher education system and to explore experience of Latvia’s industries in lifelong
learning and adoption and usage of new forms of studies

3) three training days to understand how open university functions in Latvia University of Life Sciences
and Technologies (LBTU) and one of its national partners in open university actions — Riga Technical
University.

Detailed agenda is provided.

Impact of the study visit on the capacity of the involved Central Asia universities

The study visit helped to increase capacity of particular staff persons and CA universities in order to
empower them with knowledge and skills to develop, sustain and effectively maintain open university
as novel study form. Measures mentioned as those the most significant to extend understanding and
increase knowledge level are:

e Visits to the food processing enterprises and acquaintance with their experience;

e Visit to the LBTU Faculty of Food Technology and its labs;

e Visits to the governmental institutions and social partners, acquaintance with their approaches
and best practices in organisation and provision novel learning forms in cooperation with
universities.

Main benefits mentioned by the participants:

e Understanding the concept and operation of Open University;

¢ Understanding the learning process and organizational management in Open University;
¢ Knowledge how Open University is related with career path;

¢ Experience from those people who have graduated the Open University;



+ Knowledge on marketing activities to attract clients;
¢ Qualified academic staff and well-equipped labs provide best opportunities to develop Open
University.

Individual evaluations, provided by participants, are provided.

Challenges faced

Some teachers have limited English knowledge to understand to full extent activities, where contents
were explained in English. Where possible, Russian was used and interpretation was provided at sites
where English was used by hosts. As Open University is a new concept in Uzbekistan and Tajikistan,
the most challenging is adoption of all necessary documentation on the state and university level.

Recommendations for follow-up activities

e High quality courses on bread, vegetable, meat, milk processing, and visits to relevant companies;
e Possibility to participate in piloting classes as a listener.
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EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professmnal interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

I—‘NUJ-P@

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June

@ Visiting the food processing company “Kelmeni”

@ Visiting the beverage processing company “Milmani”
Monday, 1 July

(@ Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia
Tuesday, 2 July i

& Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most SIgnlflcant meaningful to you? , -
F ce b et cordl 13 01¢ (‘u /gvéwzei lLo/zp 2S el ‘ta wﬁy-m(’
poroce Sifey Qoduiynehff af Ul profesia/r
qé; 2§ ]th b c.l;p./z 71—%;14 '(f*l(f Ho7 (l’i’icfoﬂ ()EI’J«
Ty Ven (1 41; L JeZc; apye L BTU

4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)? i
[£tg ingponrbomut 4o poepprs, (v advoucy (,/f(jQ(ccﬁW
- vl theds'cal Jwﬁeﬂmjf‘ fon  OPee linfet2i€y coce2 ces
Fuathen pdiezlisés s ocipl Weg sites &ocral
nﬂe/ﬁ-;{‘a, M_l{'l/b’a/}.kf t /4(}'0 #:}%4 m:._,{zfr( #74((::?( —fé-@/)
('-x”.?/c; g ratlfon QfF r//?é'h (L LYo N ¢ #7 = ¢ ;/z?/}w,r Lrepet ‘=, wW~

Z




5.Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need?

74%)

6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?

o

7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!

hulven s, ey  are ﬁfradezfz/ (u_ Opa njratdon er™
adaf - Eeafzzﬁm# //#a«zfam /ﬂa/z,mnﬁ

8. Write your suggestions for the study visit of the academic staff, to be held in 2025. y
L couRser (u Looad, Yegtdl)  witet,
J’LL{M- 2 éi!ﬂ WCP([;“? Mf/ }/‘l(fl(¢ /)’l_.-‘? ‘r‘/{’wf‘,('
CA)LMMM £ C

9. Any other suggestions, comments.

Name and Surname Mu 20 ij by ,d‘[LqJ (L

| represent (hame of institution)

Mudgan [usbitte of Ags el torr ood Ag2oteghuolos s ( ai‘g

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professmnal interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
@ Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 Jul
Ié Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
@ Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)?
Eiag tL f-;r 2/12 0y hecessary 4n ﬂ?&ﬁ@fzf »Fua@fu’z/
t’tiaaiﬁ fre Vm&m_gi:@/‘t’"rd et Coraielc! ddupn 6 ¢l
WAL goyidt CoUp lhnfent Siftibany
bory Scanch anef 2cpirfen of {he/vhepC . (£ [
Alea 2 {fj.wr‘(’ gepd = fba’i Yrcu s F} Lo fe{di,fﬁwﬁ” @ﬂﬁé(
buivensitiy b5 U Lotc Aoy {pH [ pQaece ‘f wa b teitior
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5. Do you still lack some knowledge on open university development and management? If the answer

is “yes”, please, describe — what training, advice you still need? 5

;ﬁ'c-fj wfrznal Ao cetuwptam 62045 ol Z‘?-_’QZ/‘ Ao 2 _
devplopoect aud rowa ge vaehf- of Qr&dt L dven SETy
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?

o

7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is! _
Conyetlase o £ Ung IN/L;L bLes beti.cen
pavate fleedy cownce Colafotces  Aoust of
adylts Lo “&bancecrts couls wiews ebluce (Zogy

8. Write your suggestions for the study visit of the academic staff, to be held in 2025.

Quality coupses ou subiects ot bood proceissng beboratonies.
Vispt foped proreffifeyp wm,wttu'ps ou otl; Bread,
&Mﬁ’lc&—;‘,ﬁfﬁ iLLge tabelrs, Jetico L eg

9. Any other suggestions, comments.

Thawie you vehry M 027 peafecf O 7gauzeteey
s ;'AMAJ st ! : 4

Name and Surname
ga}l/gd[(z,.lig“ A/DKL(’ZOV
4

I represent (hame of institution) ¥ ;
Hrcclipun  Gns bitube ot Agniculbun oud Agnilichotys s
Utberet s t=tr

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?
(5 _) Fully correspond
4  More correspond than not
3 Onaverage correspond to my professional interests
2 Slightly correspond
1 Does not correspond at all

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
€ Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia I~

€ Visiting the Employers’ Confederation of Latvia |~

Tuesday, 2 July
€ Visiting the LBTU Faculty of Food Technology ’\/

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you? Jye
Bo premt PUIUTA ALél dorgeatty Hobire
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| P e Tl OF IV
4. Provide description on knowledge you gained and lessons learnt during training sessions on open

university management and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need? - \/F 5 ‘{Zyll

U, TN ADA.  AG AL OO HDE/&DC 2Ha e

T AN QNN OR L \ROTOPXME EVYRET Lleols Xogyly
TpPU ee2ader2a swrr OENVVIT 2 T UT, 1207720 CAT
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer |s “yes", please, describe your concerns and solutions which would help to
eliminate them? /Q) '

[JONTTe [+ U MATRPUSANAGL U HARB] V2K

=8 = /Y INC IO AS D B IL [ 2 A P P S0 TG
e Do Svger TIDASS U GAL FYY ()/
Lui r: 1 sr B LT RH DL YD EARNE B UR vl 9&!47

7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,

describe, what it is! . . ) - . =
MHDITD ACTOPI 2L ILINIE NMelTA
2.9 wMSe W ELIFAVE., =& SfHaume J RTY S7TJ9
u C“UPMJQ Ovous-e el Hq\‘wqu_ O72¢ Hb
CRa oUW ANA-R, T O\ ETOMME W SANTO —
OoM/%ul NoTLRUn e !c_qr\’u/ e Doé;?)/ & D/@‘uf/“/lf/tf

A ATR U LA

8. Write your suggestions for the study visit of the academic staff to be held in 2025.

A0 Ozedd /70 2 X iy
/jf;/__)pg_.c_,z./).,p =7 /?7f O LT 8 TGk € & o OZAR -

9.Anyothers:x\ggestions,comments. C/7A C l/i }SO {

Ea = =ai LD O e (K s oo OO,

Name and Surname

i he ¢f yw/ Bebocy C¥Z Jff-? #/ /:;DJ;DC vV

I represent (name of institution)

Tochnotspy col UrA Ve Sidy ﬂ,( “Tageicton”
g /] v =

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format? .
V5 Fully correspond
4  More correspond than not
3 Onaverage correspond to my professional interests
2 Slightly correspond
1 Does not correspond at all

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
v € Visiting the food processing company “Kelmeni”

/ € Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

V' £ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
v~ € Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open

university management and marketing (2 July, 3 luly, 4 July)?

4 O~ 4.\ PiIZ AF i n 19{) the Jlearniry prodesy AL Lthe o©pey
(ﬁm}n?;" ¢ Ly >

5 ﬂ'l/{j.na\&pémenfd Procesc o an  ppen wunjvers/fs «Sing
L b, g Xom pfe ® £ [} fa. Tec hanlee ! I wer € g . %
3 T he présep L E fom o€ Draric Lolod S reptr) boblS

fo SGolyleq iSsues relefed £ [Lhe prinnizallon s f
mamt.ﬁewwé—‘f"f 94 the Epen Universiés,




5 Do you still lack some knowledge on open university development and management? If the answer
“yes”, please, describe — what training, advice you still need?

At the jnitia/ stege of Orqoni2ing [he Yper
(0 ) prer ﬂff?/. eV an s »F’&;"JJ"”A 72 p o b teine C‘[Uf""”’j{
viscd to Latbuvla 1S Syllrrient

6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025.
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9. Any other suggestions, comments. ;
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| represent (name of institution)

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?
\v 5 Fully correspond
4  More correspond than not
3 Onaverage correspond to my professional interests
2 Slightly correspond
1 Does not correspond at all

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June

v € Visiting the food processing company “Kelmeni”

i€ Visiting the beverage processing company “Milmani”
Monday, 1 July !

v € Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
v € Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4, Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need?
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025.
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9. Any other suggestions, comments.
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

IR

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
Visiting the food processing company “Kelmeni” .
Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

@ Visiting the Employers’ Confederat|on of Latvia
Tuesday, 2 July
Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the rked events are the most significant, meaningful to you?
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4. Provide description on knowletige you gained and lessons learnt during training sessions on open

university management and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need? ¢

pNo.

6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?

7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025.
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9. Any other suggestions, comments.
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| represent (name of institution)
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

2 e &

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
@) Visiting the food processing company “Kelmeni”

@ Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

(éj’ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
@Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)? _
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5 Do you still lack some knowledge on open university development and management? If the answer
‘“yes”, please, describe — what trammg, advice you still need? b
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
descrlbe, what it is! _ , _
(%C £ & (L{ ‘6"’.,[ [‘-‘ LA O ,. ‘et & _ & é-(_t -.(
/ fald f.‘LLﬁ_'C( 1R Sodrod Lre e /11’ vee Cfrerce { Lofx

8. Write your suggestions for the study visit of the academic staff, to be held in 2025. ‘
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9. Any other suggestions, comments.
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

n—\Nw-b-i:}

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June :
€ Visiting the food processing. company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 July
v~ € Visiting the Ministry of Education and Science of Latvia

|/€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
L~ € Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while developmeht and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need?
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025.
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?
(5) Fully correspond
4  More correspond than not
On average correspond to my professional interests
Slightly correspond
Does not correspond at all

= N W

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
€ Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 Jul
1; € Visiting the Ministry of Education and Science of Latvia

l/ € Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
L/ € Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most sngmflcant meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketlng 2July, 31 4 Jul
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still peed?
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to

eliminate.them? .
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is! ]
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025 .
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9. Any other suggestion
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!



i'i@ii

Cosfunded by Latvla Univeralty
tha Europaan Unlon of Life Sclences
and Teehnslogies

€

The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format? '
(5 ) Fully correspond
" More correspond than not
3 Onaverage correspond to my professional interests
2 Slightly correspond
1 Does not correspond at all

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
:Eyisiting the food processing company “Kelmeni”
{_€ Visiting the beverage processing company “Milmani”
Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

——

Tuesday, 2 July
if_-fhi;f“___;\r’isiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)?
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5 Do you still lack some knowledge on open university development and management? If the answer
s “yes”, please, describe — what training, advice you still need?

o

6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025.
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9. Any other suggestions, comments.
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No0.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE — 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professwnal interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

IR -

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
WA Visiting the food processing company “Kelmeni”
L€ Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

W Visiting the Employers’ Confederat|on of Latvia

Tuesday, 2 July
Ve Vlsmng the LBTU Faculty of I'ood Technology
"% 3 ZI J&{ ; Ve .S’l )’
3. Prowde short description of lessons Iearnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need?
Mo

O

6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study |sat of the academic staff, to be held in 2025.
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9. Any other suggestions, comments
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE —~ 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong Iearnmg through open university format?
(5 Fully correspond
4 More correspond than not
On average correspond to my professional interests
Slightly correspond :
Does not correspond at all
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2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
@ Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

OVlsmng the Employers’ Confederatlon of Latvia

Tuesday, 2 July
€ Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you? Q {
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
univegsity managemefit and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer

is “yes”, please, describe — what training, advice you still need? =
B Ot s O ) Ll ceccorer Loectpoe
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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9. Any other suggestions, comments.

A Ygterce g ee2) Pl e P h,}&E-&FE %gg ¢/,

70 A& AN » COGNL2E” L fetlely

/Céwa:](,ag LULEXYY SO ORPLY L Cler20/ v
7 o IT 7 ;

Name and Surname ig KQE&Q/QW /é@//e(m,g) ' u /)4
s | s /
| represent (name of institution) %Lﬂ/o\_/j //723)’7[/)'14/7[ z(p 94 Y %/70/0\740 7

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, N0.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?

Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

HNw-b@

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
€ Visiting the food processing company “Kelmeni” \/
€ Visiting the beverage processing company “Milmani”

Monday, 1 July
€ Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
€ Visiting the LBTU Faculty of Food Technology \/

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)? _ - 0 '
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5. Do you still lack some knowledge on open university development and management? If the answer

is “yes”, please, descrlbe what tralnlng, advice you still need? . : A
Jea, | pmeed K ne s e bnd el e  obsete
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them? . -
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,

describe, what it is! » P ol
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8. Write your suggestions for the study Vj} of the academic staff, to be held in 2025.
AP € ¥eEmn
9. Any other suggestions, comments.
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE -5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?
(5 Fully correspond

More correspond than not

On average correspond to my professional interests

Slightly correspond

Does not correspond at all

N WD

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
€ Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”

Monday, 1 July
’@ Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
@ Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain
why the marked events are the most significant, meaningful to you?
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open
university management and marketing (2 July, 3 July, 4 July)?
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need?
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6. Do you have any concerns, related to open university adoption and management at your
institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?

Betbrcttrnc  puflt Loz

4 CtUsrnelr nel M /{’/ﬁﬁo (77 o
44/(/‘_,1 L AAALLL o0 /W.ffjéd/mJ SIAAAAECL) Ok gL P72 Or T
ff LIANBE 2L MAS AN A.,g/;/r’{ /(’,af/f L }’Z/w%aé AL
/_j/ L f:/; cler24, ok }/ ZL c«c:{g

7 (7 Lz,x r e T AA

7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,
describe, what it is!
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8. Write your suggestions for the study visit of the acade
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9. Any other suggestions, comments.
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(— f'l
ff/r iz ?/ﬁ )W/ /éc Cieeeio [JQ/j&//fﬂéL‘cz’éz’c/ /,4{6 9//&/( ¢

Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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The project “Open Food Innovation University" — OFINU, No.101128855

EVALUATION OF THE STUDY VISIT TO LATVIA
DATES: 28 JUNE - 5 JULY 2024

1. To what extent did the programme of the study visit correspond to your professional interests
and thematic of lifelong learning through open university format?
5) Fully correspond '
More correspond than not
On average correspond to my professional interests
Slightly correspond
Does not correspond at all

158

2. Tick two-three of the most meaningful, valuable visits for you!

Saturday, 29 June
€ )Visiting the food processing company “Kelmeni”
€ Visiting the beverage processing company “Milmani”
Monday, 1 Jul
Visiting the Ministry of Education and Science of Latvia

€ Visiting the Employers’ Confederation of Latvia

Tuesday, 2 July
@Visiting the LBTU Faculty of Food Technology

3. Provide short description of lessons learnt and experiences gained during the visits, to be taken into
consideration while development and management of the open university at your institution! Explain

why the mark events are the SIgnlﬂcant meaningful to you? .
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4. Provide description on knowledge you gained and lessons learnt during training sessions on open

university management and marketmg (2 July, 3 July, 4 July)? .
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5. Do you still lack some knowledge on open university development and management? If the answer
is “yes”, please, describe — what training, advice you still need? { :
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6. Do you have any concerns, related to open university adoption and management at your

institution? If the answer is “yes”, please, describe your concerns and solutions which would help to
eliminate them?
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7. Describe, what new did you learn about Latvia’s social and cultural life, cuisine etc.? Is there
anything you would like to introduce in your country, institution? If the answer is “yes”, please,

describe, what it is! . N
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8. Write your suggestions for the study visit of the academic staff, to be held in 2025,
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9, Any other suggestions, comments. . R
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Thank you for the answers!

Thank you for your friendly and inquisitive participation!
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